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Background/Rationale:  DLR Group (DLR) was selected to prepare the District’s 5-
year Facilities Master Plan (FMP) in June 2019.  The District’s FMP is defined as a 
collection of data that serves as a basis for planning future facility improvements, 
providing a rationale to the school community and public for the use of capital project 
funds. 
 
Over a period of two years, DLR has completed a series of meetings and workshops 
with District Leaders and the Core Planning Group, a committee of District employees 
and Community Leaders. The meetings concluded this June. Additionally, DLR 
performed site assessments for 93 District sites, assessing them for safety and security, 
technological adequacy, current utilization rate and growth potential, facilities condition, 
energy use, and most importantly, educational adequacy.   
 
Additionally, an “equity index” was developed to assist in identifying funding priorities 
based on neighborhood and student data.  The index was developed with the help of 
RSS Consulting, a specialist in equity issues.  The site assessments and the equity 
index are combined to create the criteria used to prioritize projects.  
 
Finally, a series of Community Forums were held in mid-August and input was received 
from the community. That input will be included in the final version of the facilities plan.  
The major deliverable will include a working website showing the findings and 
recommendations for each school site. 
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4. Student safety and welfare  
5. An evaluation of existing buildings and needs for modernization, renovation, and new 

construction  
6. State planning standards and local zoning requirements 
7. The community's social, economic, and political characteristics  
8. Estimated costs associated with meeting the district's facility needs  

 
Board Policy 7210 states:  
 
When it is determined that school facilities must be built or expanded to accommodate a growing 
number of students, the Governing Board shall consider appropriate methods of financing for the 
purchase of school sites and the construction of buildings.  In addition, financing may be needed when 
safety considerations and educational program improvements require the replacement, reconstruction, 
or modernization of existing facilities.  
 
The Superintendent or designee shall research funding alternatives and recommend to the Board the 
method that would best serve district needs as identified in the district's master plan for school facilities.  
 
Board Policy 3511 states: 
 
The Governing Board recognizes the importance of minimizing the district's energy dependence, carbon 
footprint, and use of natural resources and commits to providing a high-quality learning environment 
that promotes health and productivity for its building occupants by endeavoring to produce at least as 
much energy as we consume (Grid Neutral) and implementing sustainable resource practices through its 
physical assets, operations, and curriculum for K-12 and adult education. 
 
The Superintendent or designee shall develop a sustainable green building and resource management 
program and curriculum that includes strategic and measurable goals for implementing effective and 
sustainable resource practices, exploring renewable and clean energy technologies, reducing energy and 
water consumption, minimizing utility costs, reducing the amount of waste of consumable materials, 
lowering vapor emissions, encouraging recycling and green procurement practices, and promoting 
conservation principles through Leadership in Ene
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V.   MAJOR INITIATIVES  
 
The Facilities Condition Assessment and equity index are complete.  The equity index includes 
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