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Action
[ ] Public Hearing

Division : Superintendent’s Office

Recommendation : Approve Minutes of the April 3, 2016, Board of Education Retreat
and Special Board Meeting.

Background/Rationale : None

Financial Considerations : None

LCAP Goal(s): Family and Community Engagement

Documents Attached:
1. Minutes of the April 3, 2016, Board of Education Retreat and Special Board Meeting

Estimated Time of Presentation : N/A
Submitted by: José L. Banda, Superintendent
Approved by : N/A
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He also saidhe Board members shouldread thér By-laws once a year.
A discussion was then had on the value of school be@ards video was shown.

As part of a conversation around unity of purpose, Board members were then asked (without
discussion) what pero¢age of District students are succeeding. Answers ranged from 37 to 80%.
The meaning of success was then discussed, and the Board was asked what decisions they feel
contributed the most to student achievement this year. The Bmardiiscussed what they hoped
would be major improvements over the next 10 years.

After a short half hour lunch break, roles of the Board and Superintendent were discussed.

Mr. Lamb then askedhat the goals of the District areHe said here seems to be a disconnect

between stated goals and those included in the Local Control Accountability Plan (LCAP) of 1) Safe,
Clean and Healthy Schools; 2) Family and Community Engagement; and 3) College and Career
Ready Students. Mr. Lamb suggested creating a monitoring plan anchgosercalendar. He said

one of the most difficult goals is to getybu
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