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Recommendations : 
�x Develop bond issuance plan and initiate the bond sale bo b(.on)1(d s)1m    g10(d)6(aTT1 1 5Tw 1. 1 1 <</MC3 0 sje bo4(e pt)1S)1

funding priorities of the District, with approval of the issuance of the bonds to be 
considered by the Board in spring 2015. 

�x Continuous community involvement through website postings and school site 
outreach. 

�x Continue to engage the school sites to determine appropriate project scope for core 
academic transformation. 

�x Continue implementation of bond projects through 2017. 
�x Update community and Board as needed. 
 
 
Background/Rationale :  On November 6, 2012, the District received authorization, by 
more than fifty-five percent of the votes cast by eligible voters, to issue General 
Obligation bonds under two separate measures: Measure Q for $346 million and 
Measure R for $68 million. 
 
Measure Q is to provide for the upgrading of classrooms; science labs; computer 
systems and technology; renovating heating and ventilation systems; improving student 
safety and security systems; and repairing roofs, restrooms, floors and plumbing.   
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Measure R is to provide for the repair of playgrounds and playfields to meet modern 
safety standards; the improvement of physical education facilities and restrooms; the 
removal of asbestos and lead paint; and the upgrading of kitchen facilities to improve 
children’s nutrition. 
 
 
Financial Considerations :  General Obligation bonds are voter-approved debt, which 
are secured by the legal obligation to levy ad valorem property taxes sufficient to pay 
annual debt services. General Obligation bonds are independent from the District’s 
general fund. As authorized by the taxpayers, the county director of finance is obligated 
to levy ad valorem taxes on a property subject to taxation in the District. 
 
 
Documents Attached:        
1. Executive Summary  
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II.   DRIVING GOVERNANCE 
 
�{�����W���ó�ì�ì�ì���&�����]�o�]�š�]���• 
�{�����W���ó�í�í�í�����À���o�µ���š�]�v�P�����Æ�]�•�š�]�v�P���&�����]�o�]�š�]���• 
�{�����W���ó�í�í�ì���&�����]�o�]�š�]���• 
�{�����W���ï�í�í�í�����µ�•�]�v���•�•�����v�����E�}�v-instructional Operations 
�{�����W���ó�î�í�ì���&�����]�o�]�š�]���• 
�{�����Z���ó�í�í�ì���&�����]�o�]�š�]���•  
 
III.   BUDGET  
 
General Obligation bonds are voter-approved debt, which are secured by the legal obligation to 
levy ad valorem property taxes sufficient to pay annual debt services. General Obligation bonds 
are independent from the District’s general fund. As authorized by the taxpayers, the county 
director of finance is obligated to levy ad valorem taxes on a property subject to taxation in the 
District. 
 
IV.   GOALS, OBJECTIVES, AND MEASURES  

 
Further identify, fund and implement projects authorized by the voters. Measurements will 
include annual evaluation of projects completed and their alignment to the Sustainable 
Facilities Master Plan.  
 
V.   MAJOR INITIATIVES  
 
Measure Q funds are categorized in the following manner: 

�{�����}�Œ���������������u�]���U���Z���v�}�À���š�]�}�v�U���D�}�����Œ�v�]�Ì���š�]�}�v�U���Z���‰���]�Œ���˜���h�‰�P�Œ���������W�Œ�}�i�����š�• 
�{���d�����Z�v�}�o�}�P�Ç���h�‰�P�Œ�������• 
�{�����]�•�š�Œ�]���š-�t�]�������&�]�Œ�����˜���/�Œ�Œ�]�P���š�]�}�v���/�u�‰�Œ�}�À���u���v�š�• 
�{���Z���•�}�µ�Œ�������˜�����v���Œ�P�Ç�����}�v�•���Œ�À���š�]�}�v���/�u�‰�Œ�}�À���u���v�š���W�Œ�}�i�����š�• 
�{���K�v�P�}�]�v�P���&�µ�v���•���˜���K�‰���Œ���š�]�}�v�• 

 
Measure R funds are categorized in the following manner: 

�{���,�����o�š�Z���˜���^���(���š�Ç 
�{�����š�Z�o���š�]���•�W���&�]���o���•�U���'�Ç�u�•�U���>�}���l���Œ���Z�}�}�u�• 
�{���,�����o�š�Z���˜���E�µ�š�Œ�]�š�]�}�v 
�{���K�v�P�}�]�v�P���&�µ�v���•���˜���K�‰���Œ���š�]�}�v�• 
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VI.   RESULTS  
 

The District is implementing a long-term plan to fund and implement approved projects while 
minimizing the impact to our taxpayers.  A summary of Q and R bond funded projects and 
expenditures from the original sale will be shared with the Board in addition to projected bond 
allocations for 2015 through 2017.  
   
VII.   LESSONS LEARNED/NEXT STEPS  
 
�x Develop bond issuance plan and initiate the bond sale process given the project funding 

priorities of the District, with approval of the issuance of the bonds to be considered by the 
Board in spring 2015. 

�x ���}�v�š�]�v�µ�}�µ�•�����}�u�u�µ�v�]�š�Ç���]�v�À�}�o�À���u���v�š���š�Z�Œ�}�µgh website postings and school site outreach. 
�x ���}�v�š�]�v�µ���� �š�}�� ��ngage the school sites to determine appropriate project scope for core 

academic transformation. 
�x ���}�v�š�]�v�µ�����]�u�‰�o���u���v�š���š�]�}�v���}�(�����}�v�����‰�Œ�}�i�����š�•���š�Z�Œ�}�µ�P�Z���î�ì�í�ó�X 
�x �h�‰�����š�������}�u�u�µ�v�]�š�Ç�����v����Board as needed. 
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