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Department : Facilities Support Services

Recommendations :
x Develop bond issuance plan and initiate the bond sale bo b(.on)1(d s)1m g10(d)6(aTTl 1
funding priorities of the District, with approval of the issuance of the bonds to be
considered by the Board in spring 2015.
x Continuous community involvement through website postings and school site
outreach.
x Continue to engage the school sites to determine appropriate project scope for core
academic transformation.
x Continue implementation of bond projects through 2017.
x Update community and Board as needed.

Background/Rationale : On November 6, 2012, the District received authorization, by
more than fifty-five percent of the votes cast by eligible voters, to issue General
Obligation bonds under two separate measures: Measure Q for $346 million and
Measure R for $68 million.

Measure Q is to provide for the upgrading of classrooms; science labs; computer
systems and technology; renovating heating and ventilation systems; improving student
safety and security systems; and repairing roofs, restrooms, floors and plumbing.
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Measure R is to provide for the repair of playgrounds and playfields to meet modern
safety standards; the improvement of physical education facilities and restrooms; the
removal of asbestos and lead paint; and the upgrading of kitchen facilities to improve
children’s nutrition.

Financial Considerations __: General Obligation bonds are voter-approved debt, which
are secured by the legal obligation to levy ad valorem property taxes sufficient to pay
annual debt services. General Obligation bonds are independent from the District’s
general fund. As authorized by the taxpayers, the county director of finance is obligated
to levy ad valorem taxes on a property subject to taxation in the District.

Documents Attached:
1. Executive Summary
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l. OVERVIEW / HISTORY

On November 6, 2012hé Ostrict received authorizatiorby more than fiftyfive percent of the
votes cast by eligible voters, to issG@neral Obligation bondsnder two separate measures
Measure Q for $346 millioand MeasureRr for $68 million.

Measure Q is to provide for the upgrading of classrooms; sciencedatyguter systems and
technology; renovating heating and veatibn systems; improving student safety and security
systems; and repairing roofestrooms, floors ad plumbing.

Measure Rs to provide for the repair of playgrounds and playfieldsrteet modern safety
standards; the improvement of physical education facilities and restrooms;aheval of
asbestos and lead paint; and the upgrading of kitcheniti@sito improve children’autrition.

Following the passage of Measures Q and R, the District conducted its first bond gakes in
summer of 2013. $43 million in Measure Q bonds were issued and $27 millMeasure R
bonds were issued. The $70 millitotal is to fund projects for the twgearperiod, 20132014
through 20142015.

These initial projects were identified in late spring/early summer 2013, and are eingplete
or in various stages of planning and construction.

In order to keep project construction moving forward, additional bonds were scheduled to be
issued this year. The size and timing of the bonds to be issued is dependent aatya ofar
factors, including the District’s project priorities, estimated project costs, resulting expead
schedules and assessed valu

The original bond issuance plantserth in 2013 utilized conservative assumptions for
estimating the amount of bonds that could be issued through 2019. With higher than assumed
growth in assessed value in thasbict, more bonds can be issued over the next four to five
years than originally anticipated. As such, the District’s project implementation can be adjusted
accordingly. Since assessed value and the econorggnaral will change from yedo-year

likely resulting in modifications to any bond issuance plan, the District witlneee to update
information and monitor outside factoit® ensure the overall success of thend program.
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Il. DRIVING GOVERNANCE
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1. BUDGET

General Obligation bonds are votapproved debt, which are secured by the legal obligation to
levyad valoremproperty taxes sufficient to pay annual debt services. General Ololighttnds

are independent from the Btrict's general fund. As authorized by the taxpayers, the county
director offinance is obligated to levy ad valorem taxes on a priypgubject to taxation in the
District.

V. GOALS, OBJECTIVES, AND MEASURES

Further identify, fund and implement projects authorized by the votdveasurements will
include annual evaluation of projects completed and their alignmentthe Sustainable
Facilities Master Plan.

V. MAJOR INITIATIVES

Measure Q funds are categorized in the following manner:
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MeasureR funds are categorized in the following manner:
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VI. RESULTS

TheDistrict is implementing a lorterm plan to fund and implement approved peajs while
minimizing the impact to our taxpayer# summary of Q and R bond funded projects and
expenditures from the original sale will be shared with the Board in addition to projected bond
allocations for 2015 through 2017.

VIl. LESSONS LEARNEBXT STEPS

x Develop bond issuance plan and initiate the bond sale process given the project funding
priorities of the Dstrict, with approval of the issuance of the bonds to be considered by the
Board in sprin@015.
Jv3]vulpe Juupv]SC JvAloA bsieSpdsar@siamghsebool site outreach.
}vs]vu nBgage the school siteto determine appropriateproject scope for core
academic transformation.
}vS]vie Ju%eo u vsS S]}tv }( }v % E}i Se SZE}IUPZ 11id6X
h% S }uupv]Bdard as needed.
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