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IV. GOALS, OBJECTIVES AND MEASURES: 
Maintain fiscal solvency, restore stability and address the long term financial issues of the District. 
 
 
V. MAJOR INITIATIVES: 
Maintain a 5% reserve level to address economic uncertainty. Proposed use of One-Time funding shall 
take separate action to approve such uses.  
 
 
VI. RESULTS: 
Update Board Policy to address reserve level needed to establish and maintain fiscal solvency. 
 
 
VII. LESSONS LEARNED/NEXT STEPS: 
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