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Recommendation:Reviewanddiscusdor approvalat the March21,2013Boardmeetingpotential
recommendationgor maintaininga balanced2012d4.3and 201344 budget.

Background/Rationale:Staffprovidedthe Firstinterim FinanciaReportat the December20,2012
Boardmeeting. At that meeting,staff identified a deficit spendingproblemfor 20124 3, a decliningfund
balanceanda multi earprojectionthat reflecteda needfor the Districtto identify budgetreductionsin
the 201344 budgetyear. Additionally,staff projecteda cashshortfallfor 201243 andthe needto sell
Taxand RevenuéAnticipationNotesin orderto be in compliancewith state requirementsto endthe
yearwith a positivecashbalance.

At the February7, 2013Boardmeeting,staff briefed the Boardon the Governor’'sproposedbudgetfor
20134.4. Staffhighlightedissueghat negativelyaffectthe District'snew budgetsuchascontinuedslow
financialgrowth both nationallyand statewide,the potentialimpactof the “FiscalCliff,” and the cash
problemsassociatedvith deferredrevenue. While highlightingthe uncertaintyof projectingan exact
amountrequiredfor budgetreductionsin 201344, staff did provide bestand worst casescenariosoth
of whichindicatedthat budgetreductionswould be requiredin 20134.4.

FinancialConsiderations Boardreviewanddiscussioron recommendationgor budgetbalancing.

DocumentsAttached:
1. ExecutivésSummary
2. Informationwill be providedat the Boardmeeting.

EstimatedTimeof Presentation 10 Minutes
Submittedby: Richarde.Odegaard]nterim ChiefBusines©Officer
Approvedby: JonathanP.RaymondSuperintendent
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201344 BudgetRecommendationand Reductions
March7,2013

e
CurriculumAssociate88enchmark $200,000

x CurriculumAssociatedBenchmarksare usedas a formative benchmark,and help guide
instruction and intervention. Although we currently have a backup supply, if schools
require additionaltest booklets,site fundswill needto be utilized.

ReduceOne CabinetPosition $170.000

x  Will require a redistribution of duties with a commensurateincreasein other Cabinet
members’spheresof responsibility.

EarlyK Coordinator $20,000

x Overseeshe implementationof the EarlyKindergarterProgram.
X Will be integratedwithin the ChildDevelopmentDepartment.

Combinethe Athletic Directorandthe PECoordinatorinto OnePaosition $25,000

X TheAthletic Directoris currently paid on a per diembasis. Thishalf time positionwill be
eliminatedand combinedinto the job descriptionof the PECoordinator.

Eliminatethe GrantCoordinator $129.000

x The elimination of this position will potentially reduce the number of grantsth4rOT7 1 Tf 2.55 @@
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201344 BudgetRecommendationand Reductions
March7,2013

Modify the Fundingfor Onelnstructional Coordinator

X Supportsthe teachingand

$50,000
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201344 BudgetRecommendationand Reductions
March7,2013

Presenta balanced201243 and 201344 Budgetplan to the Boardfor the Secondinterim
Report.

x Continuedanalysisof information from the state
X Preparefor the ThirdInterim report

Thebudgetreductionsapprovedat the March 21, 2013 Boardmeetingwill enablethe District

to submit a balanced20124.3 and 201344 budget plan to the SacramentoCounty Office of
Education.

x Continueto monitor the state budgetandits impacton the district finances.
x Continueto researchanddevelopcostefficiencies.

x Evaluatethe changesnadeduringthe May Revise.

X Preparethe ThirdInterim report.
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