


SACRAMENTO CITY UNIFIED SCHOOL DISTRICT
2024-2025 MENTAL HEALTH CRISIS RESPONSE & RECOVERY PROCEDURES

Procedures

DISTRICT STAFF RESPONSIBILITIES

The Instructional Area Superintendent (IAS) will serve as the district liaison to the Site Administrator.

The IAS will interface with the Superintendent and other members at the district level while the Site Administrator
will interface with the site-based support team.

Once the IAS becomes aware of the occurrence of a crisis event (either from site admin and/or Safe School
Director), follow the procedures below:

1. Activate the District Crisis Support (DCS) team. In addition, contact the following if the crisis involves:

○ Emergency service, crime-related, discriminatory act of hate, and/or community
violence (as a reminder, if a critical incident/emergency, call 911), contact:

■ Raymond Lozada, Director, Safe Schools, (916)549-6899

■ Danny Rolleri, Director, Professional Learning, Culture & Climate, (916)281-1493

○ Death/serious injury/illness/c or similar type of event, contact one of the staff below:

■ Jacqueline Garner, Executive Director, SSHS, (916)752-3353

■ Liz Sterba, Director, Student Support Services, (916)826-3050
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https://docs.google.com/document/d/1Q-r-ooBTehYWCOT1Goflo-LIe6-B6X3CS2vhXyr-6Qs/edit?usp=sharing
https://docs.google.com/document/d/1Q-r-ooBTehYWCOT1Goflo-LIe6-B6X3CS2vhXyr-6Qs/edit?usp=sharing
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3. INFORM CAREGIVER/COMMUNITY

● Work with MHCR Team Lead and Communications Dept. to prepare any verbal/written
communication that will be shared with parents/caregivers.

○ Include in communication any known facts that you have permission to share, crisis
response/supports provided, school/community resources, and any future plans.

4. FACILITATE CRISIS RESPONSE DEBRIEF STAFF SESSIONWITHMHCR & SAFE SCHOOLS
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