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Definition of Contracts 

� Expenditures for Professional or 
Consulting Services 

- ³&RQWUDFW´�RU�3XUFKDVH�2UGHU 

� Definition of Employee  

- Use our facilities/equipment/supplies 

- Regularly attend staff meetings/ 
training 

- Services that we pay other employees 
to perform 
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Definition of Contracts cont’d 

� Public Works Contract 

- Construction 

- Alteration, repair or improvement of any 
public structure 

- Public Contract Code Section 1101 

- Different rules and regulations 

 

 



Contract Guidelines 
 

� Education Code Section 17605 

- Delegates authority to Superintendent 
or designee 

- Authority to contract within limits  

� Board Policy 3312 

- Ratification of contracts under current 
legal limit ($78,900) 

- Approval prior to issuance of contract 
over limit amount 
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Process for Contracting Services 

� Determination of Need for Services 
- School site or department 

� Selection of contractor 
- School site or department with 
    assistance from Contracts Office 

- Proposals, recommendations, other 

� On-line Requisition Process 
- System checks for available funds 
- Staff approve appropriateness of  
 funding source 
- Levels of approval 
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Process for Contracting Services cont’d 

� Contract Specialist prepares contract 

- Template 

� Board approval 

- Over $78,900 

� Board ratification 

- Under $78,900 

� Superintendent or Chief Business 
Officer signs contract on behalf of 
district 
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Process for Request for Proposal (RFP) 

�





Recent Requests for Proposals (RFPs) 

� Data Dashboard 

� Design of School District Website 

� Financial Auditor Services 

� Financial Advisory Services 

� Medi-Cal Administrative Activities 
Services 

� Performance Audit Services 

� Refuse and Recycling Services 
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RFPs To Be Completed - 2010-11 and 2011-12 

� General Counsel Legal Services 

� Polling Consultant for Bond/Parcel Tax 

� Health Insurance Broker 

� Mandated Cost Provider 

� Various After School Programs for 
which we are Fiscal Agent 

� Readiness and Emergency 
Management for Schools Grant 

- Requires RFPs for all contracts 
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Summary Data cont’d 

� For Example: 

- California School Accounting Manual 
dictates how to code Special Education 
expenses 

- Based on Standardized Account Code 
Structure (SACS) 

- Special Education expenses are reflected as 
restricted in SACS reports 

- District provides an unrestricted 
general fund contribution to program 
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Non-Discretionary Summary Data 

� Non-Discretionary Expenditures 

- Special Education Non-Public Schools 

- Required by Individualized Education Plan 

- Supplemental Education Services 

- Parent/Guardian selection 

- 52.13% of contract amount 

- 18% of total number of contracts 

- $20,145,000 
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Summary Data – Contracts Under $5,000 

� Contracts Under $5,000 

- School Sites $279,182 

- Non-School Sites $243,200 

Total Contracts  $522,382                              
   under $5,000 

 

� 1.35% of contract amount 

� 54% of total number of contracts 

15 



Summary Data – Contracts $5,000 to $24,999 

� Contracts from $5,000 to $24,999 

- School Sites $ 458,711 

- Non-School Sites $ 922,014 

Total Contracts  $1,380,725 

    from $5,000 to $24,999 

 

� 3.58% of contract amount 

� 16% of total number of contracts 
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Summary Data – Contracts $25,000 to $49,999 

� Contracts from $25,000 to $49,999 

- School Sites $178,829 

- Non-School Sites $673,257 

Total Contracts  $852,086 

    from $25,000 to $49,999 

 

� 2.2% of contract amount 

� 4% of total number of contracts 
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Summary Data – Contracts Over $50,000 

� Contracts Over $50,000 

- School Sites $ 145,233 

- Non-School Sites $14,097,002 

Total Contracts  $14,242,235 

    Over $50,000 

 

� 36.86% of contract amount 

� 8% of total number of contracts 
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Detail Data – Contracts Over $50,000 – Unrestricted 

Funds cont’d 

 
- Board Election Costs $ 108,491 

- Mandated Cost Claims $ 104,000 

- Sacramento Start $ 89,100 

       Program 

- Copy/Print Overflow Jobs $ 85,000 

- United College Action  $ 75,000 

        -





Detail Data – Contracts Over $50,000 – Restricted Funds 

� Restricted Funds -  $7,036,989 

� For Example: 

- Various After School  $2,639,732             
Programs 

- RFPs in 2011-12 for those 

     where district is fiscal agent 

- Special Education Program $ 846,384 

- Youth Detention Facility 

- Energy Education Inc. $ 636,000 

- Under Review 

- Supported by Unrestricted Funds 
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Contract Template 

� Template for staff review of new or 
existing contracts 

- Purpose 

- Expected Outcomes 

- Measurement 

- Alignment with Strategic Plan 

- Pillars 

- Goals 

- Strategies 
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Next Steps 

� Provide additional information as 
requested by Board 

� Continue staff review of all contracts 

� Issue RFPs as outlined 
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