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V. Major Initiatives: 
 
The district will ensure that the expenditures listed in the Local Educational Agency (LEA) Plan and the 
School Development and Improvement Plan (SDIP) also known as the Single Plan for Student 
Achievement are supporting student learning. 
 
VI. Results: 
 
District staff collaborated with the District Advisory Council’s ConApp Committee to develop a ConApp 
Training Module for parents, community, and school personnel as well as a comprehensive ConApp 
timeline.  
 
District and school administrators, staff, parents and community advisory committee members will use 
the information from the Consolidated Application to advise and recommend effective ways of using the 
Categorical funds to improve student achievement at their children’s schools.   
 
 
VII. Lessons Learned/Next Steps: 
 

 Continue to develop a collaborative team with the ConApp Committee to ensure that parents 
and community are adequately informed about the ConApp 

 Enhance schools’ and School Site Councils’ understanding of the connections between the 
ConApp  and the LEA Plan and SDIP 
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