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Meeting Date: May 3, 2012

Agenda ltem# 10.3

Subject: Safe Routes to School and Project Attendance Intervention
Management

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/First Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

O

Division: Accountability Office

Recommendation: Receive information regarding Safe Routes to School and Project Attendance
Intervention Management

Background/Rationale:

The purpose of this presentation is to update the Board and public on two initiatives that support these
goals and incorporate multiple partners and stakeholders. The first is the Safe Routes to School (SRTS)
program and the second is the

Estimated Time of Presentation: 15 Minutes
Submitted by: Lt. Katherine Lester, Sacramento Police Department
Approved by: Mary C. Shelton, Chief Accountability Officer
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l. Overview/Historyof Departmentor Program

SacramentcCity Unified SchooDistrict'sStrategicPlan20102014: Putting ChildrenFirstmakesthree
broad commitmentsto our community:Careerand CollegeReadyStudents;Familyand Community
Engagementand Organizational ransformationTheplan statesunderthe third pillar (Organizational
Transformation}that “A schooldistrictis an organizationof people. Tomeet future challengespur
employeeseedto be innovative,resourceful flexibleand creative. Theymustvaluecollaborationand
work wellin teams..Onan operationallevel,the schooldistrict needsto breakdown barriersbetween
the centraloffice andschoolsitesto createa more effectiveflow of servicesThoseserviceshould
includeeverythingnecessaryor our schoolgo be clean,safe,welcomingandhealthy.” Thepartnership
betweenlocallaw enforcementandthe SacramentcCity Unified SchooDistrictservesto supportthis
pillar. Thegoalof the partnershipisto projecta consistentmessageengagestaffto be part of the
greatersafetyteam, and developrelationshipswith the centraloffice andthe sitesto promote school
andstudentsafetyandestablishthe bestpossibleenvironmentfor
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towardsSRT&om 2005to 2009.TheFederaHighwayAdministrationadministershe SafeRoutesto
Schoobprogramfundsand providesguidanceandregulationsabout SRT@rograms FederalSRT&unds
aredistributedto statesbasedon studentenrollment,with no state receivinglessthan $1 million per
year.SRT&8undscan
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V. Major Initiatives:

SafeRoutesto School:
X ldentify at riskschoolsbasedon:
o Highratesof pedestrianmovementto andfrom school
0 Areaservedandgeographicahazards
o Trafficvolume
o Collisiondata
Elementaryschoolsare givenpriority
CaptainJerryPresentationst elementaryschools
Crossingyuardtraining
Pedestriarsafetyeducationinitiative
Signagexnd markingimprovements
Crosswallkmprovements
Communityoutreach
SafeRoutesto Schoob E’'sConference

X X X X X X X X
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x Crossingyuardtrainingfor parentvolunteers
X Walkto SchooWednesdayProgram

ProjectA.l.M.
X 20092010SchoolYear

0 686Intakes
0 $26,754in recoveredADA

X 20102011SchoolYear

o 536Intakes
o $20,904in recoveredADA

X 20112012SchoolYear

0 126Intakes(asof March2012)
0 $4,914in recoveredADA

x Othersavings

0 Averagedntakeattends72 more daysthan non attendee
o $3,820,232n potential ADArecoveryoverthree years(1,348Intakes)

VIl.Lessond earned/NextSteps:

SafeRoutesto School:

X

X
X
X

Continueto identify and prioritize SCUSBchoolsandsites;
Schedulegprojectswith City TrafficEngineering;

Beginoutreachwith CountyTrafficEngineering;
ScheduleTrafficEngineeringAssessmendf schoolsandfollow lyessons

Accountability Office



	Agenda Form May 3
	Executive Summary May 3 Board Meeting



